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Business 

Winn-Dixie is a major food retailer with stores in 13 
southeastern and southwestern states. On June 25, 1980 
the Company operated 1,192 supermarkets selling groc¬ 
eries, meats, fresh produce and non-food items. The 
Company also operates support facilities for its retail 
stores, including distribution centers, processing and 
manufacturing plants and a truck delivery fleet. 


EXECUTIVE OFFICES REGISTRAR TRANSFER AGENTS 

5050 Edgewood Court Bradford Trust Company Bradford Trust Company 
Post Office Box B New York City New York City 

Jacksonville, Florida 32203 Registrar and Transfer Co. 

Jersey City, New Jersey 


ANNUAL MEETING Stockholders of the Company are invited to attend the Annual Meeting which is to be held in the headquarters 
office of the Company at 5050 Edgewood Court, Jacksonville, Florida, at 9:00 A.M. Eastern Daylight Time, on Friday, October 3, 1980. Notice of 
the meeting, proxy and proxy statement are being mailed to stockholders of record at the close of business on August 25, 1980. 

A copy of the Company’s latest Form 10-K Annual Report filed with the Securities and Exchange Commission is available to stockholders upon request to: 
Secretary. Winn-Dixie Stores. Inc., Post Office Box B. facksonville. Florida 32203. 
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WINN-DIXIE STORES,INC. 

Highlights 


FOR THE FISCAL YEAR 

SALES . 

Per share. 

TAXES 

Federal, state and local. 

Per share . 

NET EARNINGS . 

Per share — primary. 

% to sales . 

DIVIDENDS PAID ON COMMON STOCK. 

Per share (present annual rate $1.92) . 

CAPITAL EXPENDITURES AND CAPITAL LEASES 
DEPRECIATION AND AMORTIZATION. 

AT YEAR END 

WORKING CAPITAL. 

CURRENT RATIO. 

STOCKHOLDERS’ EQUITY. 

SHARES OUTSTANDING 

Common. 

Class B. 

TOTAL 

STORES IN OPERATION. 


FISCAL YEAR ENDED 


(Dollars in thousands 
except per share data) 


lune 25, 1980 

June 27, 1979 

% Change 

S 

5,388,979 

4,930,53S 

+ 9.3% 

S 

200 

174 

+ 14.9% 

$ 

129,049 

134,548 

- 4.1% 

S 

4.80 

4.74 

+ 1.3% 

S 

91,950 

94,462 

- 2.7% 

S 

3.42 

3.33 

+ 2.7% 


1.71% 

1.92% 


$ 

29,507 

26,990 

+ 9.3% 

S 

1.68 

1.44 

+ 16.7% 

S 

113,518 

93,509 

+ 21.4% 

S 

76,233 

64,380 

+ 18.4% 


S 

244,883 

269,605 

- 9.2% 


1.8 to 1.0 

2.0 to 1.0 


S 

473,872 

470,175 

+ .8% 


16,935,008 

IS,381,725 



6,231,855 

6,556,149 



23,166,863 

24,937,874 

- 7.1% 


1,192 

1,174 

+ 1.5% 


QUARTERLY PER SHARE DATA - FISCAL YEARS ENDED IN TUNE 


Net Earnings Dividends Paid _ MARKET PRICE RANGE _ 

Per Share On Common Stock _ Common Stock _ Class B Common Stock 


Quarter 

1980 

1979 

1980 

1979 

1980 

1979 

1980 

1979 

1st (12 weeks) 

$.74 

.69 

$.28 

.24 

$33.75-28.75 

33.19-29.25 

$46.00-40.50 

46.31-40.88 

2nd (16 weeks) 

.89 

.91 

.56 

.48 

31.63-27.13 

32.91-30.19 

45.00-40.25 

46.31-41.00 

3rd (12 weeks) 

.91 

.82 

.42 

.36 

27.88-23.63 

31.75-27.25 

41.00-34.50 

44.75-39.00 

4th (12 weeks) 

.88 

.91 

.42 

.36 

28.75-24.75 

29.75-25.50 

41.00-36.00 

42.00-37.00 


The fourth quarter results for 1980 were favorably affected by a year-end adjustment necessary to reflect in the fourth 
quarter the results of the actual experience compared to the estimate of inflation used in the calculation of the LIFO 
inventories and the determination of income in the first three quarters of the year. The estimated annual inflation rate 
used in the calculation of such inventories for the first three quarters of 1980 was approximately 8.6% whereas for the full 
year, the Company experienced an inflation rate of approximately 1.9%. The fourth quarter net earnings for 1979 were 
similarly affected by a change from a cumulative 8.0% used for the first three quarters to 6.1 % for the full year for grocery 
inventories. 
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WIW-DIXIE STORES, 1\C. 

Report to Stockholders 


FISCAL YEAR 1980 WAS OUR 
46TH CONSECUTIVE YEAR 
OF SALES INCREASES. Sales 
during the year ended June 25, 
1980 totaled $5,388,979,000, an 
increase of 9.3% over the previ¬ 
ous year total. About one third 
of the increase was physical 
volume with the remainder be¬ 
ing price advances. A more ag¬ 
gressive merchandising program 
in the second half of fiscal 1980 
resulted in a higher level of 
sales increases which are con¬ 
tinuing into the new year. How¬ 
ever, competitive pressure on 
pricing and continuing increases 
in operating cost may tempo¬ 
rarily affect profit margins. 

NET EARNINGS PER SHARE 
REACHED A NEW HIGH OF 
$3.42 AS COMPARED WITH 
$3.33 EM 1979. Net earnings for 
the year were the second high¬ 
est in the history of the Com¬ 
pany, exceeded only by last 
year's results. Net earnings 
amounted to $91,950,000, com¬ 
pared with $94,462,000 for the 
previous year, a decline of 
2.7%. The per share earnings 
increase resulted from a reduc¬ 
tion in the average number of 
shares outstanding because of 
stock purchased under the ten¬ 
der offer announced in June 
1979 and additional open mar¬ 
ket purchases of treasury stock. 
These purchases aggregated 
$58,746,000 after deducting 
$15,096,000 in proceeds from 
the sale of stock under the 
employee stock purchase plan. 

DIVIDENDS. Monthly divi¬ 
dends on Common Stock were 
increased 14%, from 144 to 16C 
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per share, effective in July 1980. 
The new annual rate of $1.92 
compares with $1.68 paid dur¬ 
ing fiscal year 1980 and is a 
77.8% increase since fiscal year 
1976. Stockholders who have 
maintained their investment 
have enjoyed 37 consecutive 
years of dividend increases. A 
cash dividend has been paid reg¬ 
ularly since 1934. 

FINANCIAL POSITION. Work¬ 
ing capital at June 25, 1980 
amounted to $244,883,000. 

This represented a decrease of 
$24,722,000 from the previous 
year total due to the stock pur¬ 
chases mentioned above. The 
ratio of current assets to current 
liabilities was 1.8 to 1. Long¬ 
term debt, excluding capital 
leases, amounted to $17,301,000 
or 3.7% of stockholders’ equity. 

NEW AND REMODELED 
STORE PROGRAM. Moderniza¬ 
tion of our retail stores was pur¬ 
sued vigorously. A total of 84 
stores averaging 24,400 square 
feet was opened during the year 
while 66 stores were closed, 
leaving 1,192 stores in operation 
at year-end. A total of 45 stores 
was substantially remodeled 
and an additional 25 stores were 
enlarged in size. We are on 
track toward our goal of 500 
stores equipped with computer 
assisted check-out systems by 
June 1982, with 200 stores 
presently so equipped. At June 
25, 1980, leases for 90 new 
stores had been signed and 59 of 
these were under construction. 

INFLATION. We continue to 
have deep concern about the in¬ 


flation problems facing our 
country. If you share our con¬ 
cern, we urge you to vote for 
and contribute to those quali¬ 
fied candidates for public office 
who recognize government 
spending as the principal source 
of inflation. The declining pur¬ 
chasing power of the dollar in 
recent years has caused conven¬ 
tional financial accounting to be 
somewhat illusory. For exam¬ 
ple, our 1980 sales restated in 
terms of 1967 food dollars 
would have been $2.7 billion 
rather than the $5.4 billion 
reported. By electing the last-in, 
first-out (LIFO) method of valu¬ 
ing grocery department inven¬ 
tories in 1975, a significant por¬ 
tion of our $342.3 million in¬ 
ventories continue to be valued 
at 1975 cost prices which is 
$85.7 million less than current 
costs at year-end. For additional 
data regarding this supplemental 
and explanatory information 
concerning the impact of infla¬ 
tion on the Company, your at¬ 
tention is directed to Notes 1 
and 2 on Page 10. 

PERSONNEL. Dr. Richard V. 
Moore, a director since 1974, 
retired and did not stand for re- 
election at the Annual Meeting 
of Stockholders on October 5, 
1979. Mr. J. C. Koon, Senior 
Vice President and Regional 
Director, retired at year-end 
after 44 years service with the 
Company. Mr. F. L. James, 
Senior Vice President and Re¬ 
gional Director succeeded Mr. 
Koon and is now Regional 
Director for the Greenville, 
Raleigh, Charlotte and Louis¬ 
ville Divisions. Mr. A. Dano 
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WI3X-DIXIE STORES, IXC. 



Davis, Vice President and Jack¬ 
sonville Division Manager, was 
appointed Regional Director for 
the Jacksonville, Atlanta and 
Orlando Divisions. Mr. Charles 
McKellar replaced Mr. Davis as 
Jacksonville Division Manager. 

Mr. C. L. Gudal, Jr., Vice Presi¬ 
dent and Raleigh Division Man¬ 
ager, retired during the year 
with 30 years service with the 
Company. Mr. J. D. James was 
elected a Vice President and 
succeeded Mr. Gudal as Raleigh 
Division Manager. Mr. T. 
Wayne Davis, Associate Direc¬ 
tor of Community Affairs, was 
also elected a Vice President. 
Our greatest asset is our reserve 
of qualified people eligible for 
promotion. 

APPRECIATION. It took a lot 
of hard-working, diligent Winn- 
Dixie people to net $91,950,000 
after providing for federal, state 
and local taxes of $129,049,000. 
Sincere thanks to them, our 
stockholders, customers, sup¬ 
pliers and to all who helped 
achieve these results. 


James E. Davis 
Chairman 




Bert L. Thomas 
President 


In Memoriam 



.. TINE W. DAVIS 

January-8, 1914 — August 6, 1980 


We are saddened by the loss ef 
-Tine W. Davis, youngest of the 
four Davis brothers who bulk 
Winn-Dixie. The 66-year-cld Mr. 
Davis died of a heart attack on 
August 6 in Jacksonville, Florida. 
He was Vice Chairman of the 
Board and a member of the Ex¬ 
ecutive Committee, Mr. Davis' 
entire working career was dedi¬ 
cated; to the Company except for 
three years when he served his 
Country as a pilot and instructor 
during World War II. In addition 
to Company policy formulation, 
Mr. -Dav's was especially iu- 
• volved in the development of the 
Company’s Montgomery New 
Orleans, Louisville and Ft. Worth 
Divisions. ' ■ ' 
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WIM-MXIE STORES, INC. 


Summary of Significant Accounting Policies 


Basis of Consolidation: The consolidated financial statements include the accounts of Winn-Dixie Stores, Inc. and its 
domestic subsidiaries, all "wholly-owned, which operate as a major food retailer in the southeastern and southwestern 
states. The investments in and the advances to the Company's wholly-owned foreign subsidiary are stated substantially 
at cost, which is approximately $6,607,000 less than the Company's equity in the foreign subsidiary. Ear ning s of the 
foreign subsidiary are reflected in the Company's financial statements when received as dividends. Cash dividends ag¬ 
gregating $5,500,000 were received from the foreign subsidiary during 1980 and none during 1979. 

Inventories: Inventories are stated at the lower of cost or market. The last-in, first-out (LIFO) method is used to deter¬ 
mine the cost of grocery department inventories consisting primarily of non-perishable merchandise in stores and 
distribution warehouses. All other inventories aggregating approximately 20%, principally meat and produce, of total in¬ 
ventories are valued at the lower of first-in, first-out (FIFO) cost or market. 

Earnings Per Share: The number of shares used in the calculation for 1980 and 1979 amounted to 26,881,639 and 
28,373,935, respectively, which is the weighted average of common and Class B common stock outstanding during each 
year, after increasing the number of shares of common stock togive effect to the assumption that all shares of Class B 
co mm on stock had been converted at the conversion ratio in effect during each year. 

Fully diluted earnings per share are based on the assumption that all Class B common stock was converted at the begin¬ 
ning of each year, using the maximum conversion ratio of 1.540 for each year .The number of shares used in the calcula¬ 
tion for 1980 and 1979 amounted to 27,313,093 and 29,136,109, respectively. 

Depreciation and Amortization: Depreciation of plant and equipment, which is stated at historical cost, is provided over 
the estimated useful lives principally by the sum-of-the-years-digits method, except for used property and capital leases 
for which the straight-line method is used. Amortization of improvements to leased premises is provided by the straight- 
line method over the periods of the leases or the estimated useful lives of the improvements, whichever is less. 

Store Opening Costs: The costs of opening new stores axe charged to earnings in the year incurred. 

Prepaid Income Taxes: Deferred or prepaid taxes are provided for items included in the statements of earnings in different 
periods than such items are reported for tax purposes. Investment tax credits for financial statement purposes are 
amortized over the life of the related assets while all available credits are applied currently as reductions in Federal in¬ 
come tax payments. 

Cash and Marketable Securities: Marketable securities consist of U.S. Government and other obligations which are 
stated at cost plus accrued interest, which approximates market. 
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__ W1SK-D1XIE STORES, INC. 

Consolidated Statements of Earnings 

YEARS ENDED JUNE 25, 1980 AND JUNE 27,1979 1980 1979 


Net sales . 

Cost of sales, including warehousing and delivery expenses. 

Gross profit on sales. 

Operating and administrative expenses. 

Operating income . 

Cash discounts and other income, net. 

Interest: 

Interest and amortization of debt expense on long-term liabilities 

Other interest . 

Total interest. 

Earnings before Federal income taxes . 

Federal income taxes. 

Net earnings. 

Net earnings per share of common stock: 

Primary. 

Fully diluted .. 

See accompanying notes to consolidated financial statements. 


(Amounts in thousands 
except per share data) 


$5,388,979 

4,930,538 

4,241,259 

3,873,448 

1,147,720 

1,057,090 

1,041,204 

927,319 

106,516 

129,771 

59,866 

46,987 

166,382 

176,758 

8,911 

S,472 

781 

274 

9,692 

8,746 

156,690 

168,012 

64,740 

73,550 

S 91,950 

94,462 

$ 3.42 

3.33 

S 3.37 

3.24 
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WIW-DIXSE STORES, I\C. _ 

Consolidated Balance Sheets 


JUNE 25,1980 and JUNE 27,1979 

ASSETS 1980 1979 

(Amounts in thousands) 


CURRENT ASSETS: 

Cash and marketable securities . 

Receivables, less allowance for doubtful items of 

$512,000 ($518,000in 1979). 

Merchandise inventories at lower of cost or market less LIFO 

reserve of 885,686,000 in 1980 ($60,563,000 in 1979). 

Prepaid expenses. 

Total current assets. 


$165,136 189,719 

33,549 16,611 

342,324 317,085 

16,380 16,224 

557,389 539,639 


INVESTMENTS AND OTHER ASSETS: 

Investments in and advances to foreign subsidiary not consolidated. 1,210 1,080 

Prepaid income taxes. 559 4,201 

Other assets. 2,750 2,045 

Total investments and other assets. 4,519 7,326 


PROPERTY, PLANT AND EQUIPMENT: 

Land. 5,391 5,298 

Buildings. 38,266 33,327 

Furniture, fixtures, machinery and equipment . 503,072 420,560 

Transportation equipment. 48,234 42,844 

Improvements to leased premises. 61,136 56,776 

Construction in progress. 1,127 3,885 

657,226 562,690 

Less accumulated depreciation and amortization. 387,110 326,936 

270,116 235,754 

Leased property under capital leases, less accumulated 

amortization of $23,890,000 ($20,293,000 in 1979). 71,685 74,520 

Net property, plant and equipment. 341,801 310,274 


$903,709 857,239 


See accompanying notes to consolidated financial statements. 
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WlftX-DIXiE STORES, 1XC. 


LIABILITIES AND STOCKHOLDERS' EQUITY 1980 1979 

(Amounts in thousands) 

CURRENT LIABILITIES: 

Accounts payable . $194,866 161,360 

Accrued expenses. 102,117 82,814 

Current obligations under capital leases. 2,221 2,110 

Federal income taxes. 13,302 23,750 

Total current liabilities. 312,506 270,034 


LONG-TERM LIABILITIES: 

Obligations under capital leases. 80,672 82,048 

Mortgage loans on real estate. 6,666 7,476 

Installment purchase obligations and other long-term debt. 10,635 11,005 

Total long-term liabilities. 97,973 100,529 


RESERVE FOR INSURANCE CLAIMS AND SELF-INSURANCE. 19,358 16,501 


STOCKHOLDERS' EQUITY: 

Capital stock: 

Common stock of SI par value. Authorized 31,515,900 shares; 

issued 19,354,211 shares (19,890,390 shares in 1979). 19,354 19,890 

Class B common stock (accumulating convertible) of $1 par value. 

Authorized and issued 6,231,855 shares 

(6,556,149 shares in 1979). 6,232 6,556 

Total capital stock. 25,586 26,446 

Retained earnings. 513,030 484,578 

538,616 511,024 

Less cost of common stock held for employees' stock purchase plan and other 

corporate purposes, 2,419,203 shares (1,508,665 shares in 1979). 64,744 40,849 

Total stockholders’ equity . 473,872 470,175 

Commitments and contingent liabilities (Note 8) 

$903,709 857,239 
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Wlftfr’-DIXIE STORES, IIVC. _ 

Consolidated Statements of Changes in Financial Position 


YEARS ENDED JUNE 25,1980 AND JUNE 27, 1979 

WORKING CAPITAL PROVIDED BY: 

Operations: 

Net earnings. 

Charges not affecting working capital: 

Depreciation and amortization. 

Decrease in prepaid income taxes . 

Increase in reserve for insurance claims and self-insurance. 

Total working capital provided by operations. 

Increase in long-term liabilities . 

Increase in obligations under capital leases. 

Net proceeds of sales under stock purchase plan. 

Decrease in other assets. 

Decrease in investments in and advances to 

foreign subsidiary not consolidated. 

Total working capital provided . 

WORKING CAPITAL APPLIED TO: 

Cash dividends . 

Net additions to: 

Leased property under capital leases . 

Property, plant and equipment . 

Cost of common shares purchased in tender offer and related expenses 

Purchase of common stock. 

Reduction of long-term liabilities. 

Reduction in obligations under capital leases. 

Increase in other assets. 

Increase in investments in and advances to 

foreign subsidiary not consolidated. 

Payments for fractional shares and expenses 

in connection with 4-for-3 stock split. 

Total working capital applied. 

(Decrease) increase in working capital. 

CHANGES IN WORKING CAPITAL: 

Increase (decrease) in current assets: 

Cash and marketable securities. 

Receivables . 

Merchandise inventories. 

Prepaid expenses. 


Increase (decrease) in current liabilities: 

Accounts payable. 

Accrued expenses. 

Current obligations under capital leases . . 
Federal income taxes. 

(Decrease) increase in working capital 


1980 

1979 

(Amounts in 

thousands) 

S 91,950 

94,462 

76,233 

64,380 

3,642 

1,155 

2,857 

3,940 

174,682 

163,937 

_ 

5,000 

2,163 

1,939 

15,096 

— 

- 

1,355 

_ 

_98_ 

191.941 

172,329 


29,507 

26,990 

762 

4,010 

106,998 

89,499 

30,690 

— 

43,152 

29,617 

1,180 

1,940 

3,539 

— 

705 

- 

130 

- 

_ 

513 

216,663 

152,569 

S (24,722) 

19,760 


S (24,583) 

49,422 

16,938 

(1,444) 

25,239 

13,120' 

156 

3,784 

17,750 

64,882 

33,506 

37,228 

19,303 

12,733 

111 

237 

(10,448) 

(5,076) 

42,472 

45,122 

S (24,722) 

19,760 


See accompanying notes to consolidated financial statements. 
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WIXX-DiXlE STORES, ISC. 


Consolidated Statements of Stockholders 9 Equity 


YEARS ENDED JUNE 25,1980 AND JUNE 27, 1979 1980 1979 

CAPITAL STOCK: (Amounts in thousands) 

Common stock: 

Beginning of year. $ 19,890 14,416 

Addparvalueof shares issued in exchange for Class B common stock. 479 674 

Ado par value of common shares issued in connection with 4-for-3 stock split. ... — 4,800 

Deductparvalueofcommonsharespurchasedintenderoffer. 1,015 — 

End of year. 19,354 19,890 

Class B common stock: 

Beginning of year. 6,556 5,269 

Deductparvalueofsharesexchangedforsharesofcommonstock. 324 466 

Add par value of Class B common shares issued in connection with 

4-for-3 stock split. — 1,753 

End of year. 6,232 6,556 


RETAINED EARNINGS: 

Balance at beginning of year. 484,578 424,380 

Neteamings . 91,950 94,462 

Deduct conversion of 324,294 shares of Class B common stock in 1980 

(465,679 shares in 1979). 155 208 

Deduct cash dividends on common stock of SI .68 per share 

($1.44persharein 1979) . 29,507 26,990 

Deduct excess of cost over proceeds of treasury shares 

sold under stock purchase plan . 4,161 — 

Deduct excess of cost over par value of common shares purchased 

in tender offer and related expense.. 29,675 — 

Deduct par value of common and Class B common shares issued 

in connection with 4-for-3 stock split. — 6,553 

Deduct payments for fractional shares and 

expenses in connection with 4-for-3 stock split . — _ 513 

End of year. 513,030 484,578 


COST OF COMMON STOCK HELD: 

Beginning of year—1,508,665 shares (468,436sharesin 1979). 40,849 11,232 

Addcostof 1,552,918sharesreacquiredduringyear(1,040,229sharesin 1979) .... 43,152 29,617 

Deduct costof 642,380sharesissuedunderstockpurchaseplan. 19,257 — 

Endofyear — 2,419,203shares (1,508,665 sharesin 1979). 64,744 40,849 

TOTAL STOCKHOLDERS’EQUITY. S473.872 470,175 


See accompanying notes to consolidated financial statements. 


Accountants’ Report 

The Stockholders and the Board of Directors/Winn-Dixie Stores, Inc. 


We have examined the consolidated balance sheets of Winn-Dixie Stores, Inc. and subsidiaries as of June 25,19S0 and June 27, 
1979 and the related consolidated statements of earnings, stockholders' equity and changes in financial position for the years 
then ended. Our examinations were made in accordance with generally accepted auditing standards, and accordingly included 
such tests of the accounting records and such other auditing procedures as we considered necessary in the circumstances. 


In our opinion, the aforementioned consolidated financial statements present fairly the financial position of Winn-Dixie Stores, 
Inc. and subsidiaries at June 25,1980 and June 27,1979 and the results of their operations and the changes in their financial posi¬ 
tion for the years then ended, in conformity with generally accepted accounting principles applied on a consistent basis. 


Jacksonville, Florida 
August 14, 1980 


£jucL, 


Certified Pubuc Accountants 


bCo . 
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WHVX-D1XIE STORES, INC. 

Notes t© Consolidated 
Financial Statements 


(1) INVENTORIES. At June 25, 1980, inventories valued 
by the LIFO method would have been $85,686,000 
higher ($60,563,000 at June 27, 1979) if they were stated 
at the lower of FIFO cost or market. Under the LIFO 
method it is assumed that the most recent additions to 
inventory are sold first. In times of rising costs, this 
method of inventory valuation tends to present a conser¬ 
vative statement of earnings in that the ‘ 'last-in” item is 
frequently more expensive, and therefore generates a 
lower profit, than like items purchased in earlier periods. 
Accordingly the Company's non-perishable inventories 
are valued at approximately 76% of current costs for 
financial and income tax purposes. If the FIFO method of 
inventory valuation had been used for the year ended 
June 25, 1980, reported net earnings would have been 
$12,989,000 or $.48 per share higher ($8,505,000 or $.30 
per share higher for fiscal 1979). 

(2) SUPPLEMENTARY INFORMATION ON INFLA¬ 
TION AND CHANGING PRICES (Unaudited). The cur¬ 
rent rate of inflation being experienced throughout the 
economy is focusing attention on the need to recognize 
the effects of changing prices in the financial statements. 
Financial statements prepared using historical dollars as 
a base fail to give effect to changes in purchasing power 
or changes in the cost of goods consumed. In recognition 
of this, the Financial Accounting Standards Board (FASB) 
has issued Statement No. 33, "Financial Reporting and 
Changing Prices”, which requires disclosure of selected 
information reflecting the more significant impacts of 
inflation on the Company's financial statements. 

The accompanying statement of earnings and five-year 
summary of selected data were prepared to reflect these 
inflationary factors in accordance with Statement 
No. 33. 

The reader should not draw specific conclusions from 
the supplemental information presented, as the methods 
used are still experimental and will be refined over a 
period of time. Preparers and users of financial state¬ 
ments have not reached agreement as to the best 
measure of the impact of changing prices; therefore, a 
great deal of education and understanding will be re¬ 
quired before a consensus is reached. Accordingly, FASB 
Statement No. 33 provides flexibility in order to en¬ 
courage experimentation and development of new 
techniques and provides two fundamentally different 
measurement approaches — constant dollar and current 
cost. 

In accordance with Statement No. 33, no adjust¬ 
ments have been made to income tax expense for any 
timing differences resulting from the application of cur¬ 
rent cost adjustments. Since the Company utilizes ac¬ 
celerated methods of providing depreciation expense 
partly to allow for expected price changes, depreciation 
for constant dollar and current cost calculations was 
determined on the straight-line method. 
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Constant dollar information represents historical 
costs stated in terms of average year-to-date, 1980 
dollars, as measured by the Consumer Price Index for All 
Urban Consumers. Net sales for 1980 would not have 
shown a decline if the Consumer Price Index for Food 
and Beverage had been used instead of the Consumer 
Price Index for All Urban Consumers. 

Current cost information represents the estimate of 
what the Company's existing assets would cost at June 
25, 1980 or the date sold in the case of cost of goods sold. 
Considering the rapid turnover of its merchandise inven¬ 
tories which are valued by the LIFO method, the Com¬ 
pany believes that any adjustment to the cost of sales ac¬ 
count for current cost of merchandise inventories is im¬ 
material. The current cost of stores, warehouses and of¬ 
fice buildings (both owned and leased under capital 
leases), construction, leasehold improvements, and 
store equipment was determined by obtaining current 
vendor quotations or price lists and applying published 
cost indexes. 


Statement of Earnings Adjusted for Changing Prices 
For the Year Ended June 25, 1980 


(Amounts in millions, except pet shire diti) 
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Five-Year Comparison of Selected Supplementary 
Financial Data Adjusted for Effects of Chan gin g Prices 

(Amounts in millions, except 
pet share data) 

1980 1979 1978 1977 1976 

sales . S5.389 5,589 5,510 5,288 4,571 


Historical Cost/Constant 
Dollar Data: 

Net earnings. 



Excess of increase in specific 
general price level . 146 



As reported. 1.68 1.44 1.26 1.17 1.08 

In constant dollars. 1.68 1.63 1.56 1.55 1.51 

Market price per common share 

As reported. 28.50 29.25 25.75 28.42 25.67 

In constant dollars. 28.50 33.16 31.93 37.60 35.92 

AVERAGE CONSUMER 

PRICE INDEX. 232.6 205.2 187.6 175.8 166.2 

^QUARTERLY RESULTS Or OPERATIONS (UNAU- 
DnEDJ. The following is a summary of the unaudited 
quarterly results of operations for the years ended June 
25, 1980 and June 27, 1979: 



(Dollars in thousands except per share data) 



share of common 

stock SO. 69 0.91 0.82 0,91 


The fourth quarter net earnings were increased by a 
year-end adjustment necessary to reflect in the fourth 
quarter the results of the actual experience compared to 
the estimate of inflation used in the calculation of LIFO 
inventory from a cumulative 8.6% used for the first three 
quarters to 7.9% which was the Company's actual ex¬ 
perience for the full year. The fourth quarter net earnings 
for 1979 were similarly affected by a change from a 
cumulative 8.0 % used for the first three quarters to 6.1 % 
for the full year. 


WINN-DIXIE STORES, INC. 


(4J INCOME TAXES. The components of Federal income 
taxes for the years ended June 25, 1980 and June 27, 1979 
are as follows: 


1930 1979 



S64.740 73,550 


Total Federal income tax expense for the years ended 
June 25, 1980 and June 27, 1979 amounted to 87,337,000 
(10.2%) and $5,416,000 (6.9%), respectively, less than 
the amount computed by applying the effective U.S. 
Federal income tax rate of 46% (47% in 1979) to earnings 
before Federal income taxes. Of such amounts above, 
86,116,000 (8.5%) and $5,521,000 (7.0%), respectively, 
related to investment tax credits. 

State income tax expense, aggregating $8,859,000 in 
1980 and $9,258,000 in 1979, is included in cost of sales 
and operating and administrative expenses. 

(5) MORTGAGE LOANS AND INSTALLMENT PUR¬ 
CHASE OBLIGATIONS. Mortgage loans on real estate 
bear interest at 5 % % to 8 % % and are payable in monthly 
installments to 1984. Installment purchase obligations 
relate to three manufacturing plants and one plant 
enlargement which were financed with municipally 
issued industrial revenue bonds, the payment of which 
has been guaranteed by the Company. Payments cover 
principal and interest due on the bonds which reach final 
maturity in 1999 and bear interest at 3%% to 1%%. 
Principal payments due on long-term liabilities during the 
next five fiscal years from 1981 to 1985 are as follows: 
$1,172,000, $2,181,000, $1,129,000, $1,037,000 and 
$ 1 , 102 , 000 . 
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(6) CAPITAL STOCK. At June 25, 1980 each share of 
Class B common stock was convertible into 1.495 shares 
of common stock. The conversion rate increases on 
January 1, 1981 by .045 common shares to the maximum 
rate of 1.540 shares. On June 25, 1980, 9,597,057 shares 
(the maximum number issuable) of common stock were 
reserved for future conversions. 

The Class B stockholders have the same voting rights 
as the common stockholders, but are not entitled to 
receive cash dividends. 

The Company has a stock purchase plan in effect for 
employees. Under the terms of the plan, the Company 
may grant options to employees, exclusive of directors, to 
purchase shares of the Company's common stock at a 
price at least 85% of the fair market value at the date of 
grant. During 1979, 642,380 shares of common stock were 
sold to employees at a price of $23.50 per share or an ag¬ 
gregate price of $15,096,000 which was recorded in 1980. 
Included in receivables on June 25, 1980 is $7,737,000 
($2,112,000 on June 27, 1979) which represents the un¬ 
paid balances on employees' notes taken in consideration 
for the purchase of shares. 

(7J LEASES. 

(a) Leasing Arrangements: There were 1,210 leases in ef¬ 
fect on store locations and other properties at June 25, 
1980. Of these 1,210 leases, 123 store leases and 10 
warehouse and manufacturing facility leases are classified 
as capital leases. Substantially all store leases will expire 
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during the next twenty years and the warehouse and 
manufacturing facility leases will expire during the next 
thirty years. However, in the normal course of business, it 
is expected that these leases will be renewed or replaced by 
leases on other properties. 

The rental payments on substantially all store leases 
are based on a minimum rental plus a percentage of the 
store’s sales in excess of stipulated amounts. Most of the 
Company's leases contain renewal options for five year 
periods at fixed rentals. 

(bj Capital Leases: The following is an analysis of the 
leased property under capital leases by major classes: 

Asset balances at 



June 25,1980 

June 27, 1979 


(Amounts it 

i thousands) 

Store facilities. 

$50,344 

50,535 

Warehouses and manufacturing 

facilities . 

45,231 

44,278 


95,575 

94,813 

Less: Accumulated 

amortization. 

23,890 

20,293 


$71,685 

74,520 


The following is a schedule by years of future 
minimum lease payments under capital leases together 
with the present value of the net minimum lease 
payments as of June 25, 1980: 


Fiscal year: (Amounts in thousands) 

1981 . S 12,939 

1982 . 12,899 

1983 . 12,847 

1984 . 12.568 

1985 . 12,409 

Later years. 197,888 

Total minimum lease payments . 261,550 

Less: Amount representing estimated 

taxes, maintenance and insurance 
costs included in total minimum 

lease payments. 65,3SS 

Net minimum lease payments. 196,162 

Less: Amount representing interest. 113,269 


Present value of net minimum lease 
payments . S 82,893 


Minimum lease payments do not include contingent 
rentals which may be paid under certain store leases on 
the basis of a percentage of sales in excess of stipulated 
amounts. Contingent rentals amounted to $260,388 in 
1980 and $256,000 in 1979. 

(c) Operating Leases: The following is a schedule of 
future minimum rental payments required under oper- 
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ating leases that have initial or remaining noncancellable 
lease terms in excess of one year as of June 25, 1980: 
Fiscalyear: (Amounts in thousands) 


1981 . $ 54,664 

1982 . 53,585 

1983 . 52,396 

1984 . 51,055 

1985 . 50,569 

Later years. 475,153 

Total minimum payments required. $737,422 


Rental payments under operating leases including, 
where applicable, real estate taxes, other expenses and ad¬ 
ditional amounts based on percentages of sales are 


reflected in the following schedule: 



1980 

1979 

Minimumrentals. 

Contingent rentals . 

(Amounts i: 
$51,977 
7,076 

n thousands) 
45,785 
6,254 


£59,053 

52,039 


(8) COMMITMENTS AND CONTINGENT LIABILITIES, 
(a) Employees' Profit Sharing Retirement Program: The 
Company has a non-contributory trusteed profit shar ing 
retirement program in effect for eligible employees, 
which may be amended or terminated at any time. 
Charges to earnings for contributions to the plan 
amounted to $27,423,000 in 1980 and $26,989,000 in 
1979. 

(bj Litigation: As reported in prior Annual Reports, in 
addition to various claims and lawsuits arising in the nor¬ 
mal course of business, there are various actions pending 
against the Company seeking substantial damages for 
alleged violations of the antitrust laws in the purchase and 
sale of meat. Of 14 antitrust suits filed against the Com¬ 
pany and others consolidated in the U.S. District Court, 
Dallas, Texas, 8 were dismissed in December, 1977 by the 
Court on the basis of the U.S. Supreme Court's decision in 
the Illinois Brick case that only direct sellers and pur¬ 
chasers could recover damages under the antitrust laws. 
Plaintiffs in 7 of these 8 cases appealed the dismissals to 
the Court of Appeals for the Fifth Circuit; and the remain¬ 
ing case was refiled in a State Court, and is on appeal after 
dismissal by the State Court. On August 17,1979theFifth 
Circuit Court of Appeals reversed the Dallas Federal 
District Court and remanded the 7 cases on appeal for fur¬ 
ther proceedings. These 7 cases are now on appeal to the 
U.S. Supreme Court on petition for Writ of Certiorari. The 
other 6 suits, filed after the Illinois Brick decision, contain 
some allegations not made in previous cases. All suits still 
pending are in preliminary stages of discovery, and conse¬ 
quently neither management nor legal counsel is able to 
predict the ultimate outcome of any of them. However, in 


the opinion of legal counsel, the Company has good and 
meritorious defenses to all of these actions, and accord¬ 
ingly, in the opinion of management the resulting liabili¬ 
ty, if any, and the cost of defending such actions will not 
materially affect the Company’s consolidated earnings or 
financial position. 



DIVIDEND REINVESTMENT PLAN. The 

Company's Dividend Reinvestment Plan 
allows stockholders holding 10 or more shares 
to reinvest dividends on Winn-Dixie Stores, 
Inc. common stock automatically without 
service charges or brokerage fees. Participating 
stockholders may also supplement the amount 
invested with voluntary cash investments on 
the same cost-free basis. More information 
concerning the Plan may be obtained by 
writing to New England Merchants National 
Bank, Corporate Agency Department, P.O. 
Box 2197, Boston, Massachusetts 02106. 
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Management’s Discussion 
and Analysis of Earnings 

1980 vs.1979 

Sales for the year ended June 25,1980 increased 9.3%. 
About one third of the increase was physical volume with 
the remainder being price advances. The Company open¬ 
ed 84 new stores, closed 66 and had 1,192 stores in opera¬ 
tion on June 25,1980 as compared with 1,174 on June 27, 
1979. 

The percent of gross profit to sales decreased to 21.3% 
in 1980 from 21.4% in 1979. 

Operating and administrative expenses increased 
12.3%. The total in 1980 represented 19.3% to sales as 
compared with 18.8% in 1979. The increase as a percent 
to sales was due to a higher level of expenses caused 
primarily by inflation. Depreciation and amortization in¬ 
creased $11,853,000 or 18.4% over the previous year due 
to a higher rate of capital spending and a reduction in the 
equipment depreciation period permitted by the Internal 
Revenue Service effective with fiscal 1980 purchases. 

Cash discounts and other income increased 27.4% due 
to a fourth quarter dividend of $5,500,000 from the foreign 
subsidiary, W-D (Bahamas) Ltd. and an increase in in¬ 
terest income on short-term investments of surplus cash. 

The higher interest expense was due to an increase in 
long-term debt during the last quarter of fiscal year 1979 
and interest applicable to Internal Revenue Service 
assessments. 

1979 vs. 1978 

Sales for the year ended June 27, 1979 increased 
10.9%. After adjusting for the extra four days included in 
the prior year total, the increase was 11.7%. This was due 
in part to price increases and in part to an increase in 
physical volume. The Company opened 89 new stores, 
closed 54 and sold 29 and had 1,174 in operation on June 
27, 1979 as compared with 1,168 on June 28,1978. Forty- 
one existing stores were enlarged during 1979 and 32 addi¬ 
tional stores were substantially remodeled. 

The percent of gross profit to sales increased to 21.4% 
in 1979 from 20.9% in 1978. 

Operating and administrative expenses increased 
15.3%. The total in 1979 represented 18.8% to sales as 
compared with 18.1% in 1978. This was caused by in¬ 
creases in the cost of energy, labor and other operating 
expenses. Depreciation and amortization increased 
$5,324,000 or 9.0% over the previous year total due to the 
higher rate of capital spending during the past three fiscal 
years. 

Cash discounts and other income increased 30. 6% due 
to substantially higher excess cash balances being 
available for investing in U.S. Government and other 
securities at higher interest rates. 
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The increase in interest and amortization of debt ex¬ 
pense on long-term liabilities of $1,475,000 was due to an 
increase in the number of capital leases covering new 
stores opened during fiscal 1979. The decrease in other in¬ 
terest was due primarily to payments and accruals made 
in 1978 in connection with Internal Revenue Service 
assessments. 


□ EARNINGS PER SHARE—PRIMARY 

□ DIVIDENDS PER SHARE 

(in dollars) 



71 72 73 74 75 76 77 78 79 80 


□ AVERAGE ANNUAL SALES PER STORE 

(in millions of dollars) 



71 72 73 74 75 76 77 78 79 80 
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Ten Year Summary 

(Dollars in millions except per share and taxes pet store figures) 

CAT _ C 1980 1979 1978 1977 1976 1975 1974 1973 1972 1971 

SALES - - - - - - - - - - 

Net sales. $ 5,389 4,931 4,444 3,997 3,266 2,962 2,528 2,110 1,834 1,609 

% increase . 9.3% 10.9% 11.2% 22.4% 10.3% 17.2% 19.8% 15.1% 13.9% 13.4% 

Average annual sales 

perstore. $ 4.5 4.2 3.8 3.5 3.3 3.0 2.7 2.3 2.1 1.9 


EARNINGS SUMMARY 

Gross profit. S 1,148 1,057 930 796 640 580 499 417 367 324 

Operating and administra- 

tiveexpenses. 1 ,041 927 804 694 544 494 416 351 306 264 


Operating Income. 107 130 126 102 96 86 83 66 61 60 

Cash discounts and other 

income, net. 60 47 36 34 26 25 18 15 13 10 

Interest expense. J10) _J9) J8) _[8) J7) _J5) _J4) J2) J2) (1) 


Earnings before Federal 

incometaxes. 157 168 154 128 115 106 97 79 72 69 

Federal income taxes . 65 74 70 58 53 51 46 36 33 35 


Neteamings. S _92 _94 _84 _70 _62 _J>5 _47U) _Jt3 34 


Pershare—primary. $ 3.42 3.33 2.96 2.46 2.24 2.00 1.73 1.59 1.49 1.30 

% of net earnings to sales .. 1.7% 1.9% 1.9% 1.7% 1.9% 1.9% 1.9% 2.0% 2.1% 2.1% 

Return on average equity .. 19.5% 20.9% 20.9% 20.4% 21.0% 21.5% 21.2% 22.0% 23.4% 23.1% 

Reinvested in business .... S 62.5 67.5 60.8 48.5 43.2 37.9 30.9 27.4 24.5 19.7 


DIVIDENDS 

Dividendspaid. S 29.5 27.0 23.2 21.2 19.2 17.2 16.1 15.3 14.6 13.9 

%ofnetearnings . 32.1% 28.6% 27.6% 30.4% 30.7% 31.1% 34.2% 35.8% 37.4% 41.3% 

Per share (present 

rate $1.92). $ 1.68 1.44 1.26 1.17 1.08' 0.99 0.95 0.90 0.87 0.84 


CAPITAL STOCK 
Total Shares outstanding— 

Common and Class B 

(000,000). 23.2 24.9 25.8 25.6 25.7 25.6 25.5 25.5 25.6 25.2 

NYSE—Stock Price Range 

Common—High. S 33.75 33.19 32.63 34.69 31.31 31.04 33.29 31.50 29.25 24.62 

Low. S 23.63 25.50 25.50 27.29 26.25 17.06 21.94 22.63 21.25 13.37 

Class B —High. S 46.00 46.31 43.88 46.50 40.50 38.72 41.81 36.75 32.88 26.38 

Low. $ 34.50 37.00 36.75 36.19 34.50 25.88 26.44 30.00 23.63 14.50 


FINANCIAL DATA 
Capital expenditures 

and capital leases. S 113.5 93.5 68.3 93.5 55.0 96.1 61.9 56.8 40.9 32.2 

Depreciation and 

amortization. S 76.2 64.4 59.1 51.8 42.8 36.8 32.0 25.8 19.1 16.3 

Working capital. S 244.9 269.6 249.8 194.7 189.1 148.3 142.0 118.5 118.9 103.4 

Currentratio. 1.8 2.0 2.1 2.1 2.3 2.1 2.2 2.4 2.8 2.8 

Long-term liabilities. 5 98.0 100.5 95.5 91.0 82.5 74.3 48.0 27.0 21.3 18.6 


STORES 

Opened during year. 84 8 9 67 4 7 53 72 78 91 74 40 

Acquired. - - - 133 ------ 

Closed or sold during year. . 66 83 50 32 45 47 46 30 41 12 

Atyearend—Inoperation.. 1,192 1,174 1,168 1,151 1,003 995 970 938 877 844 

Squarefootage (000,000)... 25.2 24.4 23.5 22.6 18.8 18.2 17.1 15.9 14.3 13.2 


OTHER YEAR-END DATA 

Employees (000). 60.7 58.7 55.5 51.0 41.9 39.2 39.1 35.5 34.0 30.7 

Stockholder accounts (000) 45.4 41.4 42.8 39.9 38.9 35.6 36.5 36.4 37.5 34.9 

Stockholders per store .... 38 35 37 35 39 36 38 39 43 41 


I TAXES 

I Federal, state and local .... S 129 135 126 103 88 82 71 58 50 49 

Perstore (000). $ 108 115 108 89 88 82 74 62 57 58 

Pershare . $ 4.80 4.74 4.45 3.64 3.15 2.97 2.63 2.17 1.91 1-90 


NOTES: U! After cumulative effect of change in method of accounting for investment tax credits. 

I 2 ) See Note 2 to notes to consolidated financial statements for supplementary information on inflation and c h anging prices (unaudited). 
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WINN-DIXIE STORES,INC. 

Directors and Officers 


EXECUTIVE COMMITTEE 



Regional Directors 

Left to light: R. J. Holmes, Senior Vice President, New Orleans, 
Montgomery and Fort Worth Divisions; S. W. Evans, Senior Vice 
President, Miami and Tampa Divisions; F. L. James, Senior Vice 
President, Charlotte, Greenville, Raleigh and Louisville Divisions; 
A. Dano Davis, Vice President, Jacksonville, Atlanta and Orlando 
Divisions. Not pictured, J. C. Koon, Senior Vice President, 
Charlotte, Greenville andRaleigh Divisions, who retired at year-end. 



Other Executive Committee Members 

Left to right: J. Shepard Bryan, Jr., Vice President, Secretary and 
General Counsel; C. W. Waldorf, Executive Vice President; R. J. 
Head, Treasurer; Robert D. Davis, Financial Vice President; B. L. 
Thomas, President and Chairman of Executive Committee; Tine W. 
Davis,* Vice Chairman of the Board; A. D. Davis, Vice Chairman of 
the Board; James E. Davis, Chairman of the Board. 


BOARD OF DIRECTORS 

James E. Davis, Chairman 
A. D. Davis, Vice Chairman 
Tine W. Davis, * Vice Chairman 
Joe A. Adams 
M. Austin Davis 
Robert D. Davis, Financial Vice 
President 

‘Deceased, August 6, 1980. 


G. Keith Funston, Director of various 
corporations 

Ben Hill .Griffin, Jr., President, 

Ben Hill Griffin, Inc. 

M. H. Hollingsworth 

J. C. Pace, Jr., Chairman of the Board 
and President, Kimbell, Inc. 

George A. Smathers, Partner 
Smathers &> Thompson, 
Attomeys-At-Law 


Bert L. Thomas, President 
C. W. Waldorf, Executive Vice 
President 

AUDIT COMMITTEE 

G. Keith Funston, Chairman 
Ben Hill Griffin, Jr. 

J. C. Pace, Jr. 

George A. Smathers 
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Division Managers and Other Executive Officers 


DIVISION MANAGERS 



T. N. Alexander 

Vice President 
Greenville Division 
106 Stores 


R. J. Cahalan 

Vice President 
Fort Worth Division 
84 Stores 


O. D. Carpenter 

Vice President 
Atlanta Division 
71 Stores 


S. Q. Carter 

Vice President 
Tamp3 Division 
87 Stores 


C. T. Golden 

Vice President 
Louisville Division 
59 Stores 


W. M. Harris 

Vice President 
Charlotte Division 
109 Stores 



J. D. James 

Vice President 
Raleigh Division 
108 Stores 


James Kufeldt 

Vice President 
Orlando Division 
89 Stores 


C. H. McKellar D. K. McRae G. C. Stuckey 

Jacksonville Division Vice President Vice President 

80 Stores New Orleans Division Montgomery Division 

120 Stores 140 Stores 



E. T. Walters 

Vice President 
Miami Division 
139 Stores 


OTHER EXECUTIVE OFFICERS 
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